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“Bull” Loh...not sure how many know him
by that call sign. Maybe the image doesn’t
seem to fit the Commander, Air Combat
Command. | think it does! We knew him
that way years ago in a fighter wing and
the approach to life and our Air Force that
the name implies is still accurate. He’s
always been bullish on combat readiness,
the inseparably related discipline of safety
and the foundation principles that com-
mand is a sacred trust and leaders must
accept responsibility for their actions.
Leaders in the air of course, but not just in
the air — leaders at every level...in every
capacity. Whether in the wing, in the lab
or in the Pentagon — he’s always put
leadership at the top of the priority list.
Not strange, then, that this commander
would have his watch words “continuous
improvement,” “trust,” “teamwork,” and “no
one person is any more or less important

than another.” These are familiar phrases

to leaders, and they are the basis for the
success that follows Air Combat Com-
mand. ACC has been an amazing and
successful merger of cultures: bombers,
fighters, rescue, airlift...even missiles at
one point! Only a leadership style fully
invested in the quality of people could
create the atmosphere for such a
merger...an atmosphere where leadership
provides the training, the responsibility
and the authority, then makes room for
those people to get on with the mission —
knowing they will do their best and they
will be successful.

The Air Force and ACC were fortunate
to have the right leader at the right time.
The men and women in USAFE, benefi-
ciaries of that leadership, wish General
“Bull” Loh...and Barbara...allthe best. Our
thanks and appreciation for the strong

support. =

DERSHIP
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Brigadier General Orin L. Godsey

Air Force Chief of Safety

General’s article entitled “The
Responsibility of Command”
which appeared in the October
17, 1994, issue of the Air Force
Times. The base library, your
public affairs or safety office
can undoubtedly locate a copy
foryou. The article servesas a
tutorial on the essential link-
age between command and
safety. 1couldn’t improve on
itif I tried, so I’1l limit myself
to some observations on the
subject that may, in the pro-
cess, tell you a little bit about
General Loh.

General Loh has referred to
command as a “sacred trust.”
To me, these words imply a
moral imperative that cannot
be shirked or ignored. At the
core of this imperative is hon-
esty. A commander must have
the intellectual honesty to deal
with things as they are and the
moral courage to make the right
response regardless of personal
consequences. The right re-
sponse may not be the
politically correct or the de-
sired public relations response,
but it is the only one that bears
the stamp of truth. When Gen-
eral Loh advised our nation’s
senior leadership of the risks
and potentially adverse conse-
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quences of sustained high-in-
tensity operational tempos and
extended TDYs in support of
our international commit-
ments, he was speaking with
the candor that marks men of
conscience. He was not saying
that we can’t do these things;
rather, he was pointing out that
in doing them we are assuming
additional risk and stretching
our peoples’ capabilities. He
was alerting everyone up and
down the chain that this wasn’t
business as usual, but an in-
tensely serious matter that
would require the care,
thoughtfulness, prudence and
responsibility of all concerned,
most of all himself.

Leadership, accountability,
and devotion to duty are the
foundation of command.
Someone—I1 don’t recall
who—once said that, “leader-
ship is the art of getting others
to want to do something you
are convinced needs to be
done.” The operative word
here is “want.” If this is to
happen, some basic principles
are required. General Loh’s
principles of leadership de-
serve to be repeated here. They
are:

— Be the role models, lead-
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